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Diacor tackled their financial
department’s resourcing challenges
with the help of Clarus outsourcing
services

Diacor is the largest provider of occupational health services in its area of operation.

The company’s turnover exceeds 44 million Euros, and its staff comprises about 600 people.
Occupational health care has continuously gained more importance within Diacor’s business
activities. Thus, contracts made with client companies clearly constitute more than half of
Diacor sales.

In the annual Best Workplaces in Finland contest, Diacor achieved fourth place in the category
of large employers.

Diacor arrived at the outsourcing decision after one person in their financial administration
staff of five went on maternity leave and two people retired. Their options were to recruit several
new people or to outsource. With the help of Clarus, Diacor was able to start using competent
resources without delay, and their financial administration service output was not compromised.

The service project was launched in an accelerated time frame due to the staff members’
leaving. “The launch went totally according to plans”, commented Susanna Huuskonen,
Director of Finance for Diacor. “The expertise and insight in developing and boosting

the processes have been particularly positive aspects with Clarus Ltd.”

Clarus CEO Arto Nimander emphasizes the sizeable advantages of this outsourcing project

to Diacor: “Diacor will retain control over their financial functions even after the outsourcing.
High level of service is guaranteed by efficient systems and anticipatory resourcing. We provide
experienced financial managers to plan and control the services in line with Diacor’s business
needs.”
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